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The Office of Risk Management invites you to a Parish Safety
Training Workshop.
Does your parish have a plan to respond to emergencies, such as
violent intruders and medical crises? What are some cost-effective ways
you can improve the safety of your parish community?

•

Establishing a parish safety team

•

Planning for various emergency scenarios

In this hands-on, interactive workshop, we will walk you through all the
elements of establishing a safety committee and developing safety plans
and procedures. Working with our partner, Ratio Risk Services, we have
developed planning material and templates to be used in the workshop,
which we will send you in advance. We will also be available in the
weeks and months after the workshop to offer follow-up assistance.

•

Conducting self-assessments

To register, go to: https://rcabrisk.org/june-23/

•

The role of ushers and greeters

If you have any questions, please contact Doreen Rearden at
617-833-0811 or doreen_rearden@rcab.org.

WORKSHOP TOPICS

Please note: If you attended any in-person Parish Safety Training sessions from our office
in the past, this training covers similar material but in more depth, and with more of an
emphasis on actually beginning the process of planning.

ABOUT THE PRESENTER

Dr. Sheila Kukstis is a veteran educator with 39 years’ experience in Catholic, charter and public
schools. Sheila was a principal for 22 years in multiple districts, including 13 years as a Catholic school
principal. She also served as an Assistant Superintendent in the Archdiocese of Boston’s Catholic
Schools Office. While working in the Catholic Schools’ Office, Sheila was the CSO liaison to the Office
of Risk Management, working closely with Risk Management to provide support to schools. She has
since continued to work with Risk Management providing training in the areas of safety and security.

www.rcabrisk.org

