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January 4, 2022 
 
Dear Pastor, 
 
Last week, we sent school leaders our newly updated Enhanced Safety and Security Guidelines for Catholic 
Schools. These guidelines are designed to aid school leaders in developing and maintaining a safe and secure 
educational environment for students, faculty and staff. If your parish is affiliated with a school and you would like a 
copy of this guide, please email Doreen Rearden at doreen_rearden@rcab.org. 
 
Recent tragedies such as the Uvalde incident continue to remind us of the importance of safety training, improving 
building security, and maintaining vigilance. With that in mind, our office has initiated a safety and security project 
that will entail an assessment our school’s buildings and grounds.  
 
In the coming weeks, representatives from the Office of Risk Management will be scheduling site visits at each school 
that is insured by the Archdiocese of Boston. During these visits, our team member will conduct a “walk through” of 
the facility, accompanied by someone from the school’s staff who has knowledge of the building and equipment 
(Administrator or Custodian). The visit should take no more than 1-1/2 to 2-1/2 hours.  
 
These site visits are used only to help assess levels of support the school may need and are not meant in any way to be 
judgmental, only helpful. Information we obtain through these visits will provide us with a full picture of the level of 
safety and security needs within our schools. Working with the CSO, Facilities and the Development office, we will 
work to identify funding sources to address those needs.  

 
We have already begun to reach out and schedule these visits and hope to have them complete within the next 60 days. Your 
co-operation and support in both our training efforts and the site visits is a critically important component in the success of 
this project and the ongoing safety and security of all our schools. 
 
In addition, we are scheduling regional in-person active shooter response training programs for schools who have not 
had the training. If your school has not had training in the past four years and you have not been contacted by our 
office, please email Doreen Rearden at the email above, or call 617-833-0811. 
 
Thank you for all you do for the faithful of Boston.  
 
Sincerely, 

 
Joseph F. McEnness 
Executive Director, 
Office of Risk Management and Insurance 


